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Justification

	Project preparation grant to finalize the UNDP-GEF project document for project Integrated Management of Permafrost Peatland in Northern China for Biodiversity Conservation and Climate Actions
	UNDP
	62000
	GEF TRUSTEE
	71200
	International Consultants
	62,250
	62,250
	0
	The project is projected to employ two international consultants. The commencement of their employment is scheduled for early 2026, with corresponding budgetary allocations anticipated to be incurred in 2026. The formulation team aims to leverage specialized expertise to enhance the project's capabilities and deliverables.

	
	
	
	
	71300
	Local Consultants
	61,800
	61,800
	0
	The project is projected to employ seven national consultants. The commencement of their employment is scheduled for early 2026, with corresponding budgetary allocations anticipated to be incurred in 2026. The formulation team aims to leverage specialized expertise to enhance the project's capabilities and deliverables.

	
	
	
	
	71400
	Contractual Services – Individual
	29,900
	19,940
	9,960
	To guarantee the project’s timely and high-quality advancement, the National Coordinator will ensure active participation in key processes, while primarily providing support for the execution of relevant procedures, documentation preparation, and stakeholder communication. This role is designed to reinforce process integrity, streamline administrative workflows, and facilitate effective coordination among involved parties.

	
	
	
	
	71600
	Travel
	34,800
	34,800
	0
	The field mission is designated as a primary and core activity during the PPG phase. It ensures the accuracy and feasibility of Prodoc package, thereby validating that proposed interventions align with on-the-ground realities and can be effectively implemented.
Travel-related budgets for this activity are primarily allocated to field mission in the first half of 2026. These funds are expected to cover transportation tickets and DSA.

	
	
	
	
	74100
	Audit
	3,500
	3,500
	0
	For the purpose of robust project risk management, it is imperative to ensure the ongoing effectiveness of relevant reviews pertaining to government partners. It is anticipated that audits of these relevant partners will be conducted during 2026.

	
	
	
	
	72400
	Communic & Audio Visual Equip
	2,750
	1,000
	1,750
	During PPG phase, the relevant budgetary allocations will be utilized to cover expenses associated with mobile charges, land telephone charges, connectivity costs, courier charges, and other related activities and tasks.

	
	
	
	
	75700
	Trainings, workshops
	5,000
	2,500
	2,500
	During PPG phase, relevant budgetary allocations will be designated for the preparation of key meetings, such as the inception workshop, validation workshop, LPAC, etc.

	


	
	
	
	
	PROJECT TOTAL
	200,000
	185,790
	14,210
	



